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I. HEALTH AND SAFETY STRATEGIES

In preparation for the reopening of Odyssey Community School (OCS) in the fall
of 2020, a comprehensive reopening plan was developed by school personnel.
This plan, Reopening Odyssey, was approved by the Board of Trustees (BOT) in
August of 2020 and has served as a tool that resulted in the school successfully
moving to full in-person learning by the spring of 2021.  Throughout the
2020-2021 school year both the administration, as well as our school nurses,
have participated in weekly virtual meetings with school leaders across the state
and officials from the Department of Public Health (DPH), Centers for Disease
Control (CDC), and the Connecticut State Department of Education (CSDE). This
plan reflects last year’s plan, but also the new and updated information we have
received all year from these live meetings and contains guidance on all the CDC
recommended mitigation strategies. This plan will be updated and approved by
the BOT prior to the reopening of 2021-2022 school year, and will be modified as
needed throughout the 2021-2022 school year as additional guidance from the
CDC, DPH, and CSDE  becomes available.

It is understood that at any time OCS may need to react efficiently and safely due
to changing conditions, professional recommendations and/or new state
mandates. Please assume that any decision about school closure or reopening,
will come in collaboration with Manchester health officials and the Odyssey
Board of Trustees.

As with our original reopening plan written in the summer of 2020, OCS is
committed to the following six guiding principles:

● Safeguarding the health & safety of students and staff is paramount.
● Allowing all students the opportunity to return into the classrooms full time

starting in the fall;
● Monitoring the school populations and, when necessary, potentially

canceling classes in the future to appropriately contain COVID-19 spread;
● Emphasizing equity, access, and support to the students and communities

who are emerging from this historic disruption;
● Fostering strong two-way communication with partners such as families,

educators and staff; and
● Considering the physical safety and social-emotional well-being of our

students factors into our decision when closing or reopening school.
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Mitigation Measures

Universal and Correct Wearing of Masks at OCS (See CSDE/DPH Addendum 11)
● Cloth masks, breathable or disposable medical procedural masks are worn by all

students and staff while in the school building and are worn outside when
students are closely interacting with one another and less than 6 feet away from
other students and adults.

● Cloth masks must be made of breathable tightly woven fabric (do not let light
pass through when held up to a light source) such as cotton.

● Masks must completely cover the nose and mouth and fit snugly against the
sides of the face without gaps.

● Masks must be multi-layered (2-3) or contain inner filter pockets.
● OCS will provide disposable medical procedural masks to staff and students who

do not have one.
● Staff will both teach and reinforce to all students the proper use and wearing of

masks including removal, refraining from touching the face covering and
reminding parents about the proper washing of cloth face coverings.

● Students will be reminded to wash their hands with soap and water for at least 20
seconds or use hand sanitizer after touching or removing their mask.

Other Mask Considerations
● Scheduled masks breaks will be provided to students throughout the day.
● The use of face shields is not a substitute for the wearing of a face mask but

used for additional protection or in cases when an exception is requested based
on a disability when programming revisions or accommodations are necessary.

● Clear masks or cloth masks with a clear plastic panel are an alternative type of
mask for people who interact with:

● People who are deaf or hard of hearing
● Young children or students learning to read
● Students learning a new language
● People with disabilities

Physical Distancing/Cohorting
As with all mitigation strategies, social distancing should be practiced in combination
with other identified preventative actions to reduce the spread of COVID-19, including
avoiding touching your face with unwashed hands, and frequently washing your hands
with soap and water for at least 20 seconds.

https://portal.ct.gov/-/media/SDE/COVID-19/Addendum11-Interim-Guidance-for-the-Use-of-Facemasks.pdf
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OCS will maintain the CDC/DPH/CSDE recommended or mandatory guidelines for
social distancing at all times and all locations at school. Currently, distancing guidelines
for schools call for all students to maintain at least 3 feet of physical distance in a
classroom.  Floor reminders and wall signs will continue to be displayed and protocols
will be reviewed with staff prior to the start of the new school year.

Additional accommodations and/or mitigation strategies will be implemented when
necessary to address any special health care or learning needs of our students.

Classroom desks should face one direction or students should sit on one side of tables
spaced apart, when feasible.

OCS will continue to reconfigure/repurpose space throughout the school to
accommodate all staff and students in accordance with CDC/DPH guidelines and
available space including acquiring additional building space from our current lease
holder.

If directed from CSDE/DPH/CDC, OCS will continue to cohort students by the same
glass/group and teacher so that each team functions independently as much as
possible throughout the day.

We will identify classroom furniture needs and reconfigure classrooms according to
guidelines from CSDE/DPH/CDC.

Building principals will update classroom safety protocols and school safety drills with all
staff prior to the start of the 2021-2022 school year.

Building access protocols for visitors, volunteers, deliveries and repairs, and parents will
be reviewed and revised for the beginning of the school year.

Regular meetings will be conducted between the administration custodial staff and
school nurse during the summer as we review and revise building safety protocols.

OCS will have an isolation room/space available to accommodate students who exhibit
COVID-19 symptoms and plan for safety dismissal protocols for students and staff who
exhibit symptoms during the school day.

Handwashing and Respiratory Etiquette
We will ensure that all teachers are retrained and all students are educated in all health
related protocols and practices.
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We know and teach that clean hands can stop germs from spreading from one person
to another and throughout an entire school community.  OCS Teachers will continue to
teach our students that washing one’s hands is easy, and it’s one of the most effective
ways to prevent the spread of germs. We will teach our students to practice the
following five important hand-washing steps.

1. Wet your hands with clean, running water (warm or cold), turn off the tap, and
apply soap.

2. Lather your hands by rubbing them together with the soap. Lather the backs of
your hands, between your fingers, and under your nails.

3. Scrub your hands for at least 20 seconds. Need a timer? Hum the “Happy
Birthday” song from beginning to end twice.

4. Rinse your hands well under clean, running water.
5. Dry your hands using a clean towel or air dry them.

Existing hand drying blowers will continue to be turned off until CDC/DPH guidance
allows us to make them operational.  We adhere to strict cleaning routines throughout
the day and paper towels are replaced, when necessary, throughout the day.

We will also continue to make available alcohol-based hand sanitizer (at least 60%
alcohol) in multiple locations throughout the school and playground.  Supplies of
disinfectant wipes, paper towels, soap, alcohol based hand rubs, and tissues are given
to each staff member routinely, and no touch, foot operated devices are in place when
feasible.

Teachers will also continue to directly teach respiratory etiquette using the standard
public health recommended measures.

1. Cover your mouth and nose with a tissue when you cough or sneeze.
2. Cover your mouth and nose with your upper sleeve and not your hands when

you do not have a tissue.
3. Put the used tissue in a trash can.
4. Wash your hands with soap and water, or use provided hand sanitizer if soap and

water is unavailable.
5. Age appropriate visuals outlining these measures will be posted throughout the

school.

Cleaning and Maintaining a Healthy Facility Including Improving Ventilation continues to
be a Priority at OCS
As noted previously, we adhere to strict and routine cleaning practices throughout the
day and after students and staff leave each day. We also follow many DPH guidelines

https://portal.ct.gov/-/media/Coronavirus/20200622-DPH-Guidance-for-the-Cleaning-and-Disinfection-of-Schools.pdf
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for optimizing ventilation throughout the school day and have added additional filter
replacements service calls (4 times a year) for the school’s HVAC systems.

All necessary PPE, cleaning and sanitizing material, as well as all other COVID-19
needs will be procured and provided.

Contact Tracing
As we have throughout the 2020-2021 school year, the OCS administrative team will
continue to work collaboratively with both Jeff Catlett and Beth Cocola at the
Manchester Department of Public Health when dealing with live student/family cases of
COVID-19 in our school community. We  will continue to follow the guidance offered in
the contact tracing scenarios written in CSDE Addendum 9 and recommendations from
the CDC.

Diagnostic and Screen Testing
During the 2020-2021 school year diagnostic and screening testing was not offered at
OCS.  With increased funding to the DPH, all schools will have the opportunity to plan
during the summer of 2021 and implementation of screening-testing will be considered
at OCS. OCS is still considering voluntary screening of unvaccinated students and staff
each week as we begin 2022.  However, we are focusing on vaccinations for all children
and thus far have conducted 4 pediatric clinics with 5 additional clinics for both children
5+ and adults 12+ in January and February 2022.

Efforts to Provide Vaccinations to Educators, Other Staff and Students, if Eligible
Extensive efforts have been made to provide numerous opportunities for staff and
students to receive the COVID-19 vaccine.  Using the COVID-19 Vaccinations VAMS
Portal for registering, most OCS teachers have received their COVID-19 vaccinations.
Additionally, a closed clinic was held at OCS when vaccinations became available for
12-15 year old students in May and June of 2021 for first and second doses. In the
recent months since the pediatric shots have become available for children 5 and older,
Odyssey has conducted 4 successful pediatric clinics with over 200 first and/or second
vaccinations being given.  There are 5 additional clinics currently scheduled for both
pediatric (children 5+) and adults (12+) in January and February 2022.

Appropriate Accommodations for Children with Disabilities with Respect to the Health
and Safety Policies
Providing appropriate accommodations for students with disabilities under IDEA and
also eligible students under Section 504 of the Rehabilitation Act have continued
throughout the COVID-19 pandemic.  CSDE Addendum 6 serves as guidance for us as
we continue to provide safe access to OCS for all learners, especially those children
with disabilities.

https://portal.ct.gov/-/media/Coronavirus/20200622-DPH-Guidance-for-School-Systems-for-the-Operation-of-Central-and-nonCentral-Ventilation-Sys.pdf
https://portal.ct.gov/-/media/SDE/COVID-19/Addendum9-Contact-Tracing-Scenarios-in-Schools.pdf
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-resources.html
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-resources.html
https://portal.ct.gov/-/media/SDE/COVID-19/Addendum6-Reopen-Guidance-for-Educating-Students-with-Disabilities.pdf
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When necessary given students’ needs, we will continue to modify our guidelines for
specific special education services, such as alternative face coverings (clear), using
closed captioning in Google Meet, or providing devices with larger screens so long as
we follow established standards and recommended/mandated public health strategies
including proper hygiene, social distancing, and cleaning/sanitizing.

OCS students come to us from 11 different local communities.  Therefore, we will work
with local special education leaders to effectively communicate safety and mitigation
guidelines to students, staff, and families to ensure that they feel safe within the school
environment.  We will use multiple means of communication in multiple languages to
ensure equal access to school  information. We will use social stories, visual cues, and
other appropriate developmental strategies to reinforce new concepts and safety
protocols to those students who require such strategies.  We will identify students who
have had the most difficulty accessing remote learning opportunities and prioritize
access to in-person direct instruction when feasible.  We will develop protocols for PPE
and soiled clothing for students who may exhibit significant behaviors that require
de-escalation strategies and emergency safety protocols.  We will train staff in the use
of emergency physical interventions and use of PPE for students who have significant
communication and/or executive functioning deficits such as students with impaired
vision, hearing, and/or other physical disabilities.  We will work extensively with students
who have been unable to access related services such as speech occupation, and
physical therapies.  We will continue to seek best practices with other special education
educators and Connecticut advocates.

To help ensure the success of students, we may provide additional paraprofessional
support in some classrooms to help address academic gaps, improve executive
functioning needs, and provide social and behavioral support.

Appropriate Prioritization for Continued Special Programming--Arts, Physical Education,
and Extra-Curricular Opportunities.
Throughout the Covid-19 pandemic, OCS students participated in general music, art,
and physical education following all appropriate mitigation strategies in order to ensure
inclusive, safe, and healthy experiences for all kindergarten through grade 8 students.

Manchester Early Learning Center (MELC) has aligned their COVID-19 practices with
the new CDC and DPH guidance, and will continue to implement current mitigation
strategies to prevent the spread of COVID-19.  Odyssey is in close contact with MELC
regarding cases and quarantine periods for students who attend this after school
program.
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Odyssey’s Extended Day Tutoring program will take place after school hours for
three, six week sessions during the school year.  All mitigation measures will continue to
be implemented during the time that students are in this program.

Odyssey's After School Clubs will run dependent upon community spread.  Due to
the current number of cases in our community, after school clubs will not run during the
winter.  We will reevaluate the possibility of clubs for the spring.

FAQ 01/07/2022

Questions and Answers Regarding Updated COVID-19 Guidance- January 2022

At the end of December, the Center for Disease Control (CDC) released new guidance regarding

the quarantine period for COVID-19.  Based on this guidance, the CT Department of Health

(DPH) released updated guidance for school districts, which can be viewed in the following

document:

School Contact Tracing_Quarantine_Update_12312021.pdf

The administrative team at Odyssey has developed this Q and A document to clarify questions

you may have regarding this updated COVID-19 guidance.

Q: What changes are being made to current practices based on the new, December 2021

guidance provided by the CDC and DPH?

A: Changes are being made to the quarantine and isolation period, and contact tracing:

● Quarantine and Isolation Period

○ The quarantine and isolation period for individuals who test positive for

COVID-19 has been reduced from 7-10 days to a minimum of 5 days (return on

day 6 from symptom onset; or if asymptomatic, the date of a positive test result)

as long as the individual is fever-free and symptom-free for 24 hours.

● Discontinuation of Contact Tracing

○ In most cases, parents will no longer receive phone calls when their students are

in a classroom or in close contact with an individual(s)at school who test positive

for COVID-19.  Parents/Guardians will be notified through email if their

student(s) was in close contact at school with an individual who tested positive.

Parents/Guardians should monitor their student(s) for ANY symptoms.  In most

cases, as long as students remain symptom-free they can continue to attend

school.

Q: What should I do if my child is showing ANY symptoms of COVID-19?

https://drive.google.com/file/d/1rA-pc25jpcKe-fAl92zM_e5ofXM5xZ_y/view
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A: YOUR CHILD SHOULD NOT ATTEND SCHOOL, REGARDLESS OF VACCINATION STATUS, IF

YOUR CHILD IS SHOWING ANY OF THE FOLLOWING SYMPTOMS:

● Fever (100.4 or higher) or chills

● Cough

● Shortness of breath or difficulty breathing

● Fatigue

● Muscle or body aches

● Headache

● New loss of taste or smell

● Sore throat

● Congestion or runny nose

● Nausea or vomiting

● Diarrhea

If your child is showing any of the above symptoms:

● Inform Nurse Jennah at 860-645-1234 x157 or jeshirley@odysseyschool.org

● Contact your child’s primary care physician

● Get tested (PCR, antigen, and/or self-testing kit)

● Remain at home in isolation

● Your child must be symptom free for 24 hours, and should have a negative COVID test

to return to school.

Q: What should I do if my child tests positive for COVID-19?

● Your child should remain isolated (if possible) and wear a mask in the house if around

others.  Your child may return to school no earlier than 5 days after symptom onset, or

from the testing date if asymptomatic.  Your child must be fever and symptom-free for

24 hours prior to returning to school.  Please inform Nurse Jennah at 860-645-1234 x157

or jeshirley@odysseyschool.org if your child tests positive for COVID-19.

Q: What should I do if my child was in close contact with someone who tested positive for

COVID-19 outside of school?

● If vaccinated- Monitor your child for symptoms.  If your child is completely

symptom-free, your child may continue to attend school. Testing should be completed

on or after day 5 from the day of contact.

● If partially vaccinated or unvaccinated- Your child must remain at home for at least 5

days from the last day of exposure to the person who tested positive. Monitor your child

for symptoms and test no earlier than 5 days from the last exposure.  After the

quarantine period, your child may return to school if fever and symptom free for 24

hours.  Inform Nurse Jennah at 860-645-1234 x157 or jeshirley@odysseyschool.org.

mailto:jeshirley@odysseyschool.org
mailto:jeshirley@odysseyschool.org
mailto:jeshirley@odysseyschool.org
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Q: If someone in my household tests positive for COVID-19, when is my child able to return to

school?

A: If vaccinated: Monitor your child for symptoms. If your child is completely symptom-free,

your child may continue to attend school. Testing should be completed on or after day 5 from

the day of contact.

If partially vaccinated or unvaccinated- Your child must remain at home for at least 5 days from

the last day of exposure to the person who tested positive. If your child is unable to remain

isolated from the person in your household who tested positive, then your child must remain in

quarantine for 10 days (5 days beginning from the date that the individual tested positive, and

another 5 days from the last exposure).  Your child can return to school on day 11 with a

negative test and if fever and symptom free for 24 hours.  Inform Nurse Jennah at 860-645-1234

x157 or jeshirley@odysseyschool.org.

Q: If my child was in close contact with someone who tested positive for COVID-19 at school

or outside of school, is my child still able to participate in extracurricular activities?

A: If vaccinated- As long as your child is symptom free, your child should be able to attend

extracurricular activities.

If partially vaccinated or unvaccinated- your child will need to quarantine for at least 5 days,

receive negative test results no earlier than day 5 from the last exposure, and be symptom-free

before returning to extracurricular activities.

Q: What can we do if our child was in contact with someone who has COVID-19 and/or is

showing symptoms, but we are unable to schedule or find a COVID-19 test for our child?

A: Odyssey has a limited supply of at-home tests that will be distributed to families as needed if

children are sent home with symptoms or who have been in contact with someone who tests

positive for COVID-19.

Q: Given the community spread, will Odyssey close or change to fully remote instruction if

numbers continue to rise?

A: We do not anticipate closing school due to COVID-19 unless we experience a staffing

shortage that would significantly impact our ability to operate.  In this case, we would close

school, similarly to a weather related closure, and the day(s) would be added to the calendar at

the end of the year.

School districts do not have the authority to switch to full remote instruction (for all K-8

students).  Full remote instruction will not be implemented at Odyssey unless ordered by the

Governor’s office.

Q: Are students able to access remote instruction if in quarantine or isolation?

mailto:jeshirley@odysseyschool.org
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A: Yes, students are able to access remote instruction when they are in isolation or quarantine

due to situations including:

● Receiving a positive COVID-19 test result

● Showing any symptoms of COVID-19

● Close contact with someone outside of school who tested positive for COVID-19 (if

unvaccinated or partially vaccinated).

Chromebooks are available to students if needed to access remote learning. In order to be

marked “present” on attendance, quarantined/isolated students must complete remote work

equivalent to half of a full school day.

Q: Are parents permitted to choose remote learning for their children?

A: No. As per state guidelines, unless students need to quarantine or isolate, remote learning is

not an option.  Students are able to access work during the time that they are out, but students

will be marked absent if they are not present at school.

Q: Will Odyssey continue to require negative test results after traveling out of the state or

country?

A: Students who are unvaccinated or partially vaccinated are strongly encouraged to be tested

upon returning from travel in order to return to school.  Please contact Nurse Jennah at

860-645-1234 x157 or jeshirley@odysseyschool.org for more information regarding our travel

policy and testing.

Q: Will Odyssey be hosting any vaccine clinics?

A: Yes!  Odyssey will host several upcoming vaccine clinics for children ages 5-11, and 12 and

older.

Dates:

● Monday, January 10, 1:30pm-6:00pm

● Tuesday, January 18, 1:30pm-6:00pm

● Tuesday, January 25, 1:30pm-6:00pm

● Tuesday, February 1, 1:30pm-6:00pm

● Wednesday, February 23, 1:30pm-6:00pm

Available Shots:

● 5-11 year olds- 1st and 2nd Pediatric Pfizer

● 12 and older- 1st, 2nd, and Booster (Pfizer, Moderna, J&J)

Additional Resources:

Remote Learning Guidance 123121.pdf

mailto:jeshirley@odysseyschool.org
https://drive.google.com/file/d/141kihGw3PA_UxAS01JoPsLqUeau0Tq0b/view
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II. CONTINUITY OF SERVICES

Odyssey Community School’s learning community takes collective responsibility
for the intellectual, physical, social, and emotional well-being of all students and
staff members and will demonstrate how each student is known, valued, and
connected.

Odyssey’s mode of instruction drastically changed beginning in the spring of 2020 with
100% of  our students learning remotely. At the conclusion of the 2020-2021 school
year more than two-thirds of our students returned to full time in-person instruction while
operating a remote only option for one-third of our students.  Teachers have made
remarkable teaching and learning adjustments in order to accommodate the many
changes required during this once in a century pandemic.

Throughout this time period, we have worked to maintain the connection to families and
sustain an overall positive school morale on which we pride ourselves. Odyssey strives
to maintain a partnership with parents in educating students whether remotely at home
or in-person at the school. Odyssey provided chromebooks to all students/families who
submitted requests, as well as multiple hot spots to ensure that all of our students could
access the internet and engage in instruction.  Our Technology Director has worked
tirelessly in order to develop multiple videos to instruct parents and students on the use
of various technology platforms, and when troubleshooting issues arise. Teachers, office
staff, administrators, nurses, and our counselor have been consistently reaching out to
families to ensure that students and parents are supported and can engage in learning.
We have virtual events that students could participate in including a virtual talent show
and awards ceremonies, and in addition, incorporated socially distant events including
an 8th grade graduation at the Drive-In movie theater, teacher car parades, and virtual
dance and game nights where students have been able to pick up food and supplies for
the night to then go home and see their friends online. The feedback received from
families has been incredible and truly helped our community during the pandemic. In
fact, we were fortunate enough to be featured in WFSB’s “The Bright Spot” for a video
made by staff members, reaching out to our students: The Bright Spot- Neighbors
Helping Neighbors. In addition, regularly scheduled virtual parent meetings with
administrators ensured that the entire community had a voice as well as a clear
understanding of all decisions made.

Morale for staff, students, and families is always a top priority at Odyssey and our
building administrators were fortunate enough to present what has been done in this
area during a statewide professional development hosted by the Connecticut’s
Turnaround Office, titled, “Boosting Teacher Morale.”

https://www.wfsb.com/news/the-bright-spot-neighbors-helping-neighbors/video_4d9c5556-cb7b-5313-bfb2-dad8e7b9c6dc.html?fbclid=IwAR0Pv9ott66fw9mOLQQaT3-Pnp_xHoSH9RBOAzQVqrHJWLCFriysNXqZ8FY
https://www.wfsb.com/news/the-bright-spot-neighbors-helping-neighbors/video_4d9c5556-cb7b-5313-bfb2-dad8e7b9c6dc.html?fbclid=IwAR0Pv9ott66fw9mOLQQaT3-Pnp_xHoSH9RBOAzQVqrHJWLCFriysNXqZ8FY
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As we prepare for the 2021-2022 school year, we have developed plans to ensure the
continuity of educational services to which our parents, staff and students are
accustomed, including the varied academic needs of all our students and the social and
emotional needs of our staff and students.  Some of our approaches are non-traditional,
and some of them reach beyond the school for guidance and assistance.  However, all
of these 2021-2022 initiatives are driven by our desire to serve our students and their
families and their collective learning interests.

Minority Recruitment
Odyssey Community School is a workplace that emphasizes a genuine interest and
concern for all its employees, and strives to build a learning community where
everyone's talents are celebrated and valued.  We remain committed to hiring high
quality staff members who are dedicated to learning and growing together and who
demonstrate an interest and concern for others.  We also remain committed to hiring a
workforce that resembles our student body as a whole. Currently, Odyssey’s student
body is 60% minority with 14 different  languages spoken in our students’ homes, while
our staff population consists of fewer than 10% minority members.  Embracing a
significantly more diverse workforce that reflects the racial, ethnic and linguistic diversity
of our students, and hiring educators who have inherent connections with our students
is paramount to enriching and sustaining our diverse community of learners.  This will
be the first of four major initiatives in the 2021-2022 school year.

The Capitol Region Education Council (CREC), and several other Hartford area districts
have piloted the Connecticut Teacher Residency Program ( CTTRP ) beginning in 2019,
with the prior approval from the Connecticut State Department of Education and the
spirited endorsement of then Commissioner (now Secretary of Education), Miguel
Cardona.  As noted by the CSDE, CTTRP is a unique method of recruiting, training,
certifying, and retaining elementary teachers of color, and an application process for its
third cohort of teacher residents (60-80 qualified candidates) has begun. Training these
residents begins in June of 2021 and continues throughout the 2021-2022 school year
including the summers of 2021 and 2022.  There are 21 committed districts at this time
and Odyssey Community School is the first committed charter school to embrace this
initiative for the 2021-2022 school year.

As laid out by CTTRP, residents will begin their 18-month process to elementary
certification starting with a six-week intensive summer course to prepare them for
teaching in the fall of 2022. Residents are paid a salary, with benefits, as they gain
first-hand experience with their mentor teacher for one year. Residents continue to take
classes throughout the year, in the summer and into the fall. Residents who successfully
complete the certification requirements are guaranteed full-time classroom teaching
positions in the second school year with their partnering district. CREC’s idea in creating
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this program was to prioritize minority candidates’ potential to work with diverse
students, provide quality training and minimize barriers to traditional certification
programs.

As part of this intent to participate Odyssey agreed to the following:
● Allocate the equivalent of $65,750 per resident in our budget for the 2021-2022

school year.  This $65,750 will include: an hourly wage consistent with district
non-certified staff  (not to be less than $20.55 per hour and equivalent to
$28,000) for the school year

○ $4000 evaluation stipend for the resident mentor
○ Resident benefits package that mirrors Odyssey’s current insurance

benefits
○ $6,000 mentor stipend
○ $10,750 administration and support fee paid to Connecticut Teacher

Residency Program
● Publicly announce our participation in the program and allow Connecticut

Teacher Residency Program to share this information;
● Work collaboratively with Connecticut  Teacher Residency Program to recruit,

select and bring residents and mentors into the program;
● Engage with elected officials and private sector funders to fiscally support this

program through opportunities arranged by Connecticut  Teacher Residency
Program; and

● Identify a district contact who will oversee the program.

The program for a resident consists of coursework, a full year residency and a
guaranteed certified teaching position after 14 months if the resident meets all
certification requirements. The residency and guaranteed position will be in grades 1-6
at Odyssey.  (In the event that the resident(s) meet all certification requirements and
there are no openings in our school in grades 1-6, we will work with the partner districts
to secure a position for the resident.)

The State of Connecticut has articulated a strong commitment to increasing racial,
ethnic, and linguistic diversity of Connecticut’s teaching workforce.  The Odyssey
Community School is committed to the same mission but recognizes the challenges of
hiring a more diverse workforce.  However, we endeavor to be part of the solution and
embrace all opportunities to achieve this mission.  Connecticut Teacher Residency
Program’s commitment to increasing staff diversity is in line with both the State’s
commitment to increasing racial, ethnic, and linguistic diversity of Connecticut’s teaching
workforce and our school mission.

Building Teacher Capacity through Mentor Coaching
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The very essence of a learning community is a focus on and a commitment to the
learning of each student. Toward that end, we at Odyssey know and understand that our
teachers desire ongoing support in implementing new practices.  We have identified
peer/mentor coaching as a research-based professional learning initiative that provides
the “most effective means for transfer of new learning to classroom practice” (Joyce and
Calhoun 2010).   In fact, The National Staff Development Council acknowledges the role
of coaching in developing teacher capacity. “Good teaching occurs when educators on
teams are involved in a cycle in which they analyze data, determine student and adult
learning goals based on that analysis, design joint lessons that use evidence-based
strategies, have access to coaches for support in improving their classroom instruction,
and then assess how their learning and teamwork affects student achievement. (Hirsch,
2009. p. 10) Coaching provides the type of ongoing, contextualized support that has a
profound impact on teacher learning and practices and is far more effective than
teacher presentations and workshops (Darling-Hammond & Richardson, 2009 and
Knight, 2009).

As the second of four initiatives, the hiring of three contracted instructional coaches is
planned for the 2021-2022 school year.  Teaching English language learners, teaching
reading and writing (literacy) in the primary grades (k-4) and teaching mathematics in
the middle grades (5-8) will be the focus for the entirety of the 2021-2022 academic
school year.  Hiring these instructional coaches will provide much needed ongoing
support to teachers, and grade level/subject matter teams, especially after two very
challenging school years, and many interruptions to our learning community.

● Teaching English Language Learners- ESOL  (K-8)
Teaching students who speak a language other than English remains a priority for us at
Odyssey as we look to the future of our diverse school community.  At Odyssey,  we are
committed to developing a school-wide program led by a teaching staff who understand
English as a second language acquisition and research-based teaching methods.  All of
our classrooms must be learner-centered and all of our teachers must use teaching
methods that address a wide variety of learners.  Their teaching must be driven by
culturally responsive pedagogy and they must be understanding and empathetic to the
very unique learning needs of students learning English.

Our goal at Odyssey is to hire classroom teachers who are trained to teach students
who are English language learners, who are reflective practitioners and who understand
the importance of inquiry-based instruction no matter what grade or subject they teach.
Furthermore, they must demonstrate the skill to understand the complex linguistic,
cultural and identity issues common to second language learning.
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Central to the aforementioned mission is the hiring of a trained teacher who holds a
valid Connecticut teaching license and who possesses the foundational research-based
understandings that are necessary to effectively teach children who are learning
English.  The skillset of this Odyssey teacher must also include the professional
collaborative skills to support the teaching and learning in classrooms in every grade
level throughout the school so as to ensure all of our English language learners are
taught by teachers who understand their unique learning needs.  In addition to hiring
this individual, we also must hire the appropriately trained support staff as we look to the
2020-2021 school year.

With the assistance of an ESOL Instructional Coach, we will provide ongoing adult
training.  This ESOL Instructional Coach will provide instructional support and coaching
to teachers and instructional staff as they work to ensure that each of our English
learners is able to access the appropriate Odyssey curriculum standards and high level
grade level content.  We will ensure that all teachers of our English language learners
have access to high quality professional development that provides differentiated
instructional strategies, promotes the effective use of student assessment data, and
develops skills for supporting second-language acquisition across the curriculum.

As a support to Odyssey teachers the ESOL Instructional Coach will take a hands-on
approach to improving instruction and teacher effectiveness by doing the following:

1. observing instructional delivery and providing feedback to enhance and support
the development of each teacher's content area,

2. modeling differentiated lessons in all classrooms,
3. supporting grade level and content specific teacher teams in the design of units

and lessons for the development of their year-long curriculum,
4. analyzing data in order to modify curriculum and forms of assessment to meet

students' needs,
5. working with the entire instructional staff to facilitate the identification and sharing

of best practices including intervention strategies.

● Teaching Reading and Writing (Literacy) in the Elementary Grades (K-4)
Similar to the aforementioned description of an ESOL coach, we believe that the
addition of a literacy coach can be a cornerstone for improving reading achievement for
Odyssey Community School. Our literacy coach will serve as a resource for teachers in
grades kindergarten through grade 4 and will provide support in the development of a
kindergarten through grade 4 literacy continuum of instruction.  The literacy coach will
be scheduled to visit these ten Odyssey classrooms regularly and our hired coach will
work directly with teachers making recommendations for the teaching of common
research-based literacy practices critical to early learning of reading and writing.  While
taking care to establish a safe, supportive environment for improving instruction
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Odyssey’s literacy coach will observe instruction and provide direct feedback to the
teachers as they acquire common practices and teaching strategies.

Odyssey’s literacy coach will focus on five areas of instructional support for our
teachers:

1. theory underlying instruction,
2. demonstration of activities,
3. observation of teachers practicing new lessons,
4. feedback and reflection about instruction, and
5. supporting collaboration between and among grade level teacher teams.

While promoting the use of objective and current data to promote common instructional
practices in each of the five grades, our literacy coach will also provide the type of
unique instructional support needed by individual teachers.  For example if
assessments show that students are leaving kindergarten without developing phoneme
awareness, our literacy coach will emphasize the theory and practice of phoneme
awareness instruction needed by these young learners. Similarly, if data indicate that
students are failing to develop appropriate fluency skills, our literacy coach will
emphasize theory and instructional activities related to developing fluency.  Additionally,
in an effort to build expertise and leadership in our literacy instructional practices, the
coach will facilitate frequent grade level team meetings devoted to examining samples
of student work and assessment data, help teachers interpret assessment information
and use that information to provide more focused instruction based on student needs,
and will also strive to encourage questioning, discussion, and dialog among and
between our elementary teachers.

● Teaching Mathematics in the Middle School Years (Grade5-8)
According to DuFour, R., DuFour, R., Eaker, R., & Many, T. (2006), “Collaboration is a
means to an end, not the end itself.”  At Odyssey Community School our goal is for our
grade level and content specific teams to work collaboratively and interdependently in
order to impact ongoing teacher practice in ways that will lead to more informed
instruction for our students.  Fostering that higher level of collaboration will be the
foundational practice for our mathematics coaching model in the middle school
classrooms (5-8).  Facilitated by a mathematics coach, our middle school mathematics
team will work collaboratively to ensure that a continuum of curriculum and instruction
exists through the four middle school grades.

As with our literacy mentoring support for teachers in the elementary grades, we believe
positive change in the middle school mathematics classrooms occurs when the
coaching support relates to teachers’ specific classroom instructional needs.  While
working alongside each of our middle school mathematics teachers, as well as
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facilitating team meetings, a continuum of curriculum units and specific instructional
practice will be created. These meetings will provide rich reflective moments for
teachers and for the team as they delve into student test scores and specific conceptual
challenges that students may be experiencing.

Odyssey’s mathematics scores from past state and local assessments provide
important data for our teachers.  Exploring these data as a team of teachers provides
meaningful and ongoing reflective opportunities.  As with all effective teams, this focus
on student results leads teams to develop and pursue measurable improvement goals
that are aligned to school goals and state curriculum standards.  Additionally,  this focus
on student results focuses our team to create a series of common formative
assessments that are administered to students multiple times throughout the year to
gather important evidence of student learning. Team members review the results from
these assessments in an effort to identify and address areas of learning where many
students are experiencing difficulty. Odyssey team members will collaboratively examine
these results in order to discover strengths and weaknesses in their own individual
teaching in order to learn from one another. Finally, these assessments are used to
identify students who need additional time and support for learning and could very well
tie in with our work with more diverse learners who require differentiated approaches to
learning.  (Dufour, R. “What is a Professional Learning Community, Educational
Leadership, May, 2004.)

Social and Emotional Learning (RULER) https://www.rulerapproach.org/contact-us/
After almost two years of a worldwide pandemic that has brought catastrophic
implications to our society, most especially our families and schools, we at Odyssey feel
that it is time to adopt and develop a kindergarten-grade 8 social emotional curriculum
for students.   As the third of four major initiatives for the 2021-2022 school year,
increasing our own capacity as adults, as well as our students’ capacities to strengthen
emotional intelligence, is critical due to these unique and difficult times.

Most recently, Odyssey’s school counselor participated in a series of training sessions
offered by Dr. Marc Brackett of Yale University and his associates from the Yale Center
for Emotional Intelligence.  Social and Emotional Learning in Times of Uncertainty and
Stress: Research-Based Strategies has provided participants, including those from
Odyssey, with the beginning knowledge, skills and strategies to understand and
manage their own emotions and those of their students during these difficult times.  At
the same time, it has caused us to reflect on our own social skills teaching and learning
and also provided us with the impetus to explore curriculum tools for social and
emotional teaching.  In addition to using our previously adopted curriculum materials
called SECOND STEP,  we would like to enhance our collective staff knowledge and
skills while participating in Dr. Brackett’s designed approach to the teaching of social
and emotional teaching, called RULER.  According to Dr. Brackett, the direct teaching of
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the RULER skills schoolwide leads to the emergence of a network of people, both
students and adults, who bring positive change to schools as they learn how to use their
emotions wisely and create opportunities for school success.

RULER is an acronym for the five skills of emotional intelligence:
● Recognizing emotions in oneself and others
● Understanding the causes and consequences of emotions
● Labeling emotions with a nuanced vocabulary
● Expressing emotions in accordance with cultural norms and social context
● Regulating emotions with helpful strategies

RULER skill development relies on four core tools, which are introduced to all
stakeholders in the school community—school leaders, teachers, staff, students, and
families.

Charter: Builds and sustains positive emotional climates by creating agreed-upon norms
for how people want to feel and how they can help each other to experience those
feelings.
Mood Meter: Enhances self-awareness and social awareness and supports the
development of a nuanced emotion vocabulary and a range of strategies for regulating
emotion.
Meta-Moment: Provides a process for responding to emotional situations with strategies
that align with one’s best self and that support healthy relationships and personal
well-being.
Blueprint: Supports the development of empathy and conflict resolution skills by serving
as a guide for reflecting on conflict and restoring affected communities.

The RULER Training and Implementation Support Package includes the following 2
year program:

● Year 1
● Six-week online training institute for a team of 5 school staff/faculty (~2

hours of work per week per person)
● Three web-based or phone coaching sessions per school team
● Electronic newsletters to support with RULER Implementation
● Support webinars covering topics that strengthen implementation
● Access to the RULER Online implementation support platform for all

school staff
● Year 2

● Two web-based or phone coaching sessions per school team
● Electronic newsletters to support with RULER Implementation
● Support webinars covering topics that strengthen implementation
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● Access to the RULER Online implementation support platform for all

school staff

RULER implementation begins when a small team from Odyssey attends the RULER
Institute Online. Following training, the RULER Implementation Team (the Odyssey
team who attend RULER training) is responsible for sharing the RULER approach with
the school community. As part of the RULER Training and Implementation Package,
Odyssey RULER Implementation Team (ORIT) will have access to web-based or phone
coaching sessions with a RULER coach. ORIT also will receive monthly newsletters
with RULER resources, guidance, and research from the field.  In addition, our school
administration, faculty, and staff will also get access to the RULER Online platform, a
set of resources, and tools designed for all Odyssey school staff.

World Language Teaching
For years now, we at Odyssey school have dreamed about establishing a world
language program.  In fact, recent years’ surveys of graduating grade 8 students
universally identify world language teaching as an important missing element in their
Odyssey experience.  Foreign Language in the Elementary School (FLES) and middle
school foreign language teaching that leads to high school graduation credits, are two
language teaching models that we would like to pilot in the 2021-2022 school year and
this is our fourth of four initiatives we plan to roll out in 2021-2022.

According to the American Council for the Teaching of Foreign Languages (ACTFL)
“Language and communication are at the heart of the human experience. The United
States must educate students who are linguistically and culturally equipped to
communicate successfully in a pluralistic American society and abroad. This imperative
envisions a future in which ALL students will develop and maintain proficiency in English
and at least one other language, modern or classical. Children who come to school from
non-English backgrounds should also have opportunities to develop further proficiencies
in their first language.”

Odyssey Community School will embark on this long desired curriculum component as
its final and fourth initiative for the 2021-2022 school year.  Hiring a world language
teacher who will assist us in building a World Language program that includes a
comprehensive curriculum with ACTFL’s World Readiness core concepts in
communication, cultures, connections, comparison and communities as the program's
teaching and learning foundation.

The five “C” goal areas (Communication, Cultures, Connections, Comparisons, and
Communities) stress the application of learning a language beyond the instructional
setting. Unlike foreign language teaching in the late 20th century, these goals of world
language teaching in the 21st century prepare second language learners to apply the
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skills and understandings measured by the ACTFL Standards in a real world “global”
context.  The ability to speak, write, and understand multiple languages are
much-desired skills in our ever-increasing global society, and one that is essential for
today’s workforce.

SCHOOLWORKS®
OSC will continue to partner with Schoolworks, a national education consulting provider
and certified Women’s Business Enterprise (WBE), to further build capacity among the
school leadership team and our teachers in assessing instructional practices in the
classroom in order to achieve greater student success.

SchoolWorks, supported with a generous gift from the The Peter and Carmen Lucia
Buck Foundation (PCLB), will continue to facilitate leadership coaching, ongoing
professional learning, and individualized support and feedback to our leadership team.
In addition SchoolWorks will facilitate targeted training in the evidence-based practices
of high-quality instruction and introduce a data-driven framework for the advancement of
effective instructional skills.  During the 2021-2022 school year we will complete year 2
of our association with SchoolWorks and move into the third and final year of this
partnership.
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III. PUBLIC COMMENT
At Odyssey, we strive to support the development of our students into
successful, well-respected members of their community by promoting academic
excellence, self-confidence, and the internalization of our core values: Courage,
Integrity, Respect, Curiosity, Leadership, and Excellence.

OCS families represent a unique and diverse group of people from 11 different local
communities.  Although difficult at times OCS provided regular opportunities for input
and engagement of our community members throughout the pandemic.  We held
regular virtual staff meetings, virtual parents forums, and when possible and safe for all,
in-person meetings also.  We conducted multiple surveys throughout the year, wrote an
informative weekly newsletter with highlights and pictures of events from the week, and
held public virtual Board of Trustee (BOT) meetings that engaged BOT members in
important educational decisions.  All BOT meetings were recorded and easily
accessible  on our website to the OCS community.

As we plan for the 2021-2022 school year, and strive to expand and enhance the
aforementioned efforts outlined above, we will rebuild family and community networks
that promote strong and supportive relationships by doing the following

● Establish regular scheduled interactive webinars with parents to share
information, gain feedback, and provide support.  Modeling these virtual
meetings after the weekly CSDE partnership webinars conducted throughout the
2020-2021 school year, we will include various staff members including school
administrations, school nurse, and our school counselors to address topics
chosen based on feedback we obtain from our parent community.

● Plan, design and implement communication strategies to support families whose
language is other than English so that information is accessible to
parents/guardians of all OCS students.

● Seek technical assistance from the CSDE and the Connecticut Charter Schools
Association to increase methods for gaining greater reflection and collaboration
from our stakeholders.
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IV. PERIODIC REVIEW PROCESS

As required by CSDE, and in compliance with the Elementary and Secondary
Emergency Response American Rescue Plan, OCS will periodically review, and as
appropriate, revise this current Safe Return to In-Person Instruction and Continuity
of Services Plan at least every six months through September 2023.  Each review will
include seeking public comment on the plan and developing/revising the plan after
taking into account feedback from the OCS community and general public.

Below are the dates OCS will use as benchmarks for seeking public input into this
evolving plan.

● June 23, 2021
● December 23, 2021
● June 23, 2022
● December 23, 2022
● June 23, 2023
● December 23, 2023


